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deployment solutions
Free your resources! It's what we do best



Ifyou're looking to deploy new machines in
a complex environment, Wirespeed's suite
of installation services can deliver.

Our customizable solutions are designed to
package your IT installations into efficient,
managed and cost-effective projects.

Wirespeed manages the technology, process and
logistics of every project. Our skilled experience
in deploying thousands of IT assets - from
workstations to servers - will facilitate a
seamless implementation, every time.

Our deployment process provides bespoke
solutions that steer all aspects of the project
from planning, project management, order
fulfilment and logistics through software and
hardware installation and disposition of legacy
assets. All solutions are tailored to your future
needs while remaining pragmatic and achievable.

Wirespeed's solutions provide seamless
operations and a single point of contact for your
project. Coupled with our project management
proficiency, you can minimise the time required
to get your IT systems up and running.

This allows your valuable in-house IT
professionals to stay focused on strategic

IT initiatives.

The experience gained from the deployment of
thousands of IT assets enables Wirespeed to
address key deployment concerns:

The most common cause of failure in projects is
poor communication between third-party
suppliers. This risk is mitigated though
Wirespeed's careful liaison between suppliers
and internal resources thereby providing
seamless, efficient & co-ordinated programs.
Timeline dependencies are identified early to
allow co-ordination between supplies and
Engineers, allowing cost-effective use of time.

Experts are provided to address the manual
stages of software installation and, if necessary,
carry out a complete offsite or onsite image
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development and installation lifecycle.

All organisations have legacy software and
Wirespeed is proficient in managing the
migration of this software to modern hardware.

Even after days of preparation, when the new
system goes live there will always be the mouse
that doesn’t work. Wirespeed will provision
technical floor-walking engineers to cater for a
glitch-free transition.

During the deployment period it may not be
feasible to store, image and configure hardware
onsite. Wirespeed will provide transport and
storage facilities to cater for these situations.

Keeping track of capital equipment is over-come

by registering and tagging all appliances.

This system is supported by the documentation
of all processes, including physical locations,
logical network addresses and end-user details.

Wirespeed's Value-Added-Deployment services
offer a complete IT lifecycle management
solution, while maintaining the flexibility to
meet specific customer needs. Whether you
choose to utilise only a portion of a package or
require a total solution, we can offer a
customised, pragmatic program to suit

your business.

Wirespeed will provide a deployment that will
not disrupt your day-to-day operations.
Deployments have been carried out
internationally and services can be provided
every day of the year.

Providing planning for the most cost-effective
solution to your business is a core objective.
Utilise your in-house expertise for complex and
strategic direction while Wirespeed provides the
manpower to implement your vision without
duplicating effort.
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Wirespeed offers an end-to-end deployment
solution that encompasses planning,
development, deployment, extended support and
asset management options.

Our deployment solutions can be easily
expanded to deliver new benefits as your
business grows. We offer the practical solution,
not the golden solution — unless required.

MANAGING THE DEPLOYMENT -
THE BUILDING BLOCK APPROACH

POST INSTALLATION

Wirespeed will supply technical floor-walking engineers
and provide associated data and technical
documentation. Support packages provide continued life-
cycle assistance.

DEPLOYMENT

Following the completion of the image lifecycle,
Wirespeed delivers and installs fully integrated systems.
This includes the installation of hardware, peripherals
and data migration.

INTEGRATION

The team provides hardware and software integration
services including image lifecycle development, custom
and legacy application integration.

PROCUREMENT

After the positioning of all customer requirements,
the team defines and executes procurement channels
and identifies suppliers.

ANALYSIS & POSITIONING
A detailed assessment of all customer requirements &
processes. Determining
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